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of Southeast Florida Saves Lives

A Message of Gratitude and Growth

Fiscal Year 2024—-2025 marked Mental Health America of Southeast Florida’s 68th year of
dedicated service to the community. Over nearly seven decades, MHA has continued to
evolve—expanding its programs, strengthening its partnerships, and responding with
compassion and expertise to the mental health needs of Broward County and beyond.

We are deeply grateful to our steadfast funders—Broward Behavioral Health Coalition
(BBHC), Broward County, United Way of Broward County, the Children’s Services Council of
Broward County, and ChildNet—whose support and collaboration remain essential to our
work and our growth.

This report highlights the many accomplishments, milestones, and measurable outcomes
achieved throughout the year by MHA and the Florida Initiative for Suicide Prevention (FISP).
Together, we have delivered impactful services that promote wellness, healing, and hope for
individuals and families across our region.

The dedication of our Board of Directors and staff has been instrumental in fulfilling our
mission: fo promote mental health and victory over mental illness and related challenges
through education, prevention, advocacy, research, and empowerment.

While our Board continues to shape the strategic vision of the organization, our staff and

volunteers bring that vision to life every day. We are proud to share their achievements and
the meaningful difference they have made in advancing mental health for all.

ANNUAL MEETING July 25, 2025: Annual Report of the CEO



1 /\ LOSS TEAM: Local Outreach to Suicide Survivors
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LOSS TEAM The LOSS Team was established in 2022 to provide support to

the survivors of death by suicide in Broward County. This Team

was funded through a grant by the United Way of Broward County. Initially the start-up
process was substantially engaged in community outreach and educating the community
about the need to provide support to family members and others who are left behind in the
aftermath of a death by suicide. The Team has provided a considerable increase in actual
services to the community and particularly to survivors. In addition to the LOSS Team
services, the long-standing survivor support groups (FISP) have been a source of comfort to
survivors and have been incorporated into the LOSS Team service array.

Services Delivery:

84 new incident cases served in Broward

193 new direct service participants served in Broward

63 Scene/home visits/debriefs with families

5 financial assistance services for biohazard cleaning events

5 financial assistance services for funeral/Cremation events

86 Outreach participants (non-Broward or others who did not accept direct services)
38 Community presentations reaching over 1615 participants

47% of all referrals were directly from first responder agencies (increase from the
previous year)

EVENTS

Art Exhibit Remembrance/Art Therapy Mask Making — October 2024

International Survivors of Suicide Loss Day and Remembrance Event- November 2024
Giving Tuesday Survivor Gift Giving Event — December 2024

3" Annual World Remembrance Event at Dania Beach - March 2025

Mother’'s Day Remembrance Event — May 2025

OTHER HIGHLIGHTS

New LOSS Team Peer Specialist hires Katie Adams and Carolina Poll

Florida Behavioral Health Conference Presentation — August 2024

South Florida PBS Episode on LOSS Team and Postvention — September 2024

NAMI Speaker Series presentation on Postvention and LOSS Team — September 2024
Response to Brown’s Harbor Foster Youth Transition program suicide including
facilitation of 2 workshops — Feb 2025

Postvention Presentation to Broward Attorneys and Judges group — Feb 2025
SAMSHA worldwide presentation to over 650 participants — April 2025

Postvention Presentation to Funeral Directors — June 2025
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M I £I N HEAL TEAM: Healing and Empowering All Living with Trauma!
17 \.~Z4 The HEAL with HOPE Team continues to provide trauma-informed
HEAL WITH HOPE care and support to disenfranchised and underserved populations
in the Northeast region of Broward County, with a focus on
Deerfield Beach and Pompano Beach. Funded by the Children’s Services Council of Broward

County, the program addresses the complex needs of individuals and families affected by
trauma through direct services, outreach, and community engagement.

This year, the HEAL with HOPE initiative was successfully renewed following a competitive
Request for Proposals (RFP) process. The renewed funding includes an exciting expansion:
beginning in October, services will extend to include targeted areas of Coral Springs,
furthering the team’s reach and impact across northern Broward County.

Services Delivery:
e Over 350 individuals served in Pompano and Deerfield
Over 250 children served
Served 125 Families
Over 270 home visits
Performed 3,408 hours of direct service

EVENTS
« Mt. Pisgah Community outreach event — August 2024
15 street Church of God of Christ back to school — August 2024
Mt. Pisgah Church Toy give-away & Fun Day — December 2024
Golden Acres Community — March 2025
Broward Alliance of Black School Educators — March 2025
Spring into Health (Fair) — April 2025
Summer resource Fair, Johnny L. Tiger Community Center — April 2025
5k Walk in My Shoes Run/Walk & Community Resource Fair Saturday — May 2025

CHILDREN'’S SERVICES: Listen to Children and the

Thumbody Programs:

Due to issues related to the restructuring of the Broward School

District, MHA was unable to provide this service to the school
system as a proposed contract and IEP was held up in process at the school district for the
entire year. We remain hopeful that the programs will be reinstated for the upcoming school
year.

. HOPE Sunshine Clubs have been actively engaged in at least 15 middle and high
schools over the past year.

o The newly established Alacca Scholarship Program rewarded 4 scholarships to seniors
who are actively participating in HOPE Clubs.

Supporting Justice-Involved Youth Through Trauma-Informed Care

In partnership with the Broward County Department of Juvenile Justice (DJJ), MHA/FISP
continues to support teens impacted by trauma through a weekly virtual support group led by
a licensed mental health clinician. This group utilizes cognitive behavioral therapy (CBT)
techniques and fosters peer support in a safe, therapeutic environment.
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FLORIDA INITIATIVE FOR SUICIDE PREVENTION (FISP):

F IS P Support for Suicide Loss Survivors

Saves Lives \ye extend our heartfelt gratitude to the dedicated volunteers who continue
to make a profound impact through our support groups for individuals navigating the complex
journey of suicide loss. Michael Marion, who leads the Men’s Group, and Ava Thompson,
LCSW, who facilitates the Parents Group, along with Dr. Thelma Bromberg, Dr. Rafis Nin,
Brigitte Wellington, Celi Colon, and Arleen Abreu, bring compassion, consistency, and care to
every session.

Over the past year, more than 60 support group sessions were held, with an average of 12
participants in each group. Feedback from attendees and facilitators alike highlighted the
deep empathy, trust, and vulnerability shared within these spaces. Participants consistently
described a growing sense of community, connection, and mutual support—hallmarks of a
safe environment where healing can begin.

| am incredibly proud of this team and all they do to ensure that no one has to walk through
this type of LOSS alone.

ADULT SERVICES: Theme of the Year: Perfectly Imperfect
Adult Services at Mental Health America of Southeast Florida
continued to expand access to creative expression, wellness
practices, and peer support through the programs offered
at 9Muses Art Center. Guided by the theme Perfectly Imperfect, this year invited members
and community participants to celebrate the beauty of life’s unfinished and evolving nature.
Through workshops, art instruction, wellness groups, and exhibitions, participants explored
recovery, identity, and creativity as ongoing journeys shaped by vulnerability, imperfection,
and growth.

Gallery programming remained central to our services, offering powerful opportunities for
members to tell their stories through art. The year opened with CHOICE, an exhibition hosted
at the Glassman Educational Center, featuring mixed-media works that explored themes of
empowerment, decision-making, and restriction. Artists from both the 9Muses community and
the public contributed deeply personal pieces, sparking dialogue around autonomy, mental
health, and the consequences of choice.

Solo exhibitions in the Peter Cocuzza Gallery highlighted a wide range of artistic voices and
narratives. Featured shows included Snakes and Their Habitat by Cassandra Prince; For the
Love of Flowers by Lila Vaughn, a vibrant tribute to memory and botanical beauty; Lyttle Lift
Off by David Lyttle; AL T 1 T U D E, an exhibition of monotypes by Vana Jabouin and
Margarette Noncent; and A Step Ahead of My Tormented Mind by Philip Bulone, PhD—a
deeply therapeutic journey from trauma to healing. These exhibitions brought members and
visitors together in meaningful creative conversation, furthering our mission to reduce stigma
through the arts.
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To promote accessible wellness through creative practice, MHASEFL launched several
new initiatives this year. A community coloring event, created in collaboration with the Happy
Color App and Mental Health America National, provided a free, family-friendly space for
mindfulness and self-expression, complete with tablets, art materials, giveaways, and a
soothing atmosphere. Our Nature’s Canvas excursion—made possible through a national
partnership with L.L.Bean—offered members a restorative day outdoors with nature-inspired
artmaking and mindfulness practices.

The Visiting Artist Series added exciting new mediums such as printmaking, papermaking,
and colored pencil techniques. Holistic wellness also took center stage with weekly sessions
by Ageel Kameelah, including gentle stretching, meditation, laughter therapy, and self-applied
healing practices. New wellness groups like Self-Care Hour and Navigating Emotions: Helpful
vs. Harmful provided essential tools for emotional well-being, supporting members in
developing individualized practices and understanding emotional regulation within community.
Writing continued to be a pillar of emotional exploration. Write That Down and Empowerment
Through Poetry workshops offered space for journaling, shared storytelling, and literary
discussion.

Our Saturday Music Program was revitalized, welcoming vocalists, instrumentalists, and
aspiring musicians to collaborate and grow in an open, supportive environment. Members
perform every final Friday at our Creativity Café showcasing their work, enjoying
refreshments, peer connection, and artistic performances.

The Power of Peers (POP) program served approximately 150 individuals through
partnerships with Broward Health, Henderson Behavioral Health, the Broward Sheriff’s
Office, Woodmont Hospital, and South Florida State Hospital. Certified Peer Specialists led
weekly support groups and drop-in sessions at partner sites, easing transitions into
community-based recovery. Many participants reported increased resilience, improved daily
functioning, and clearer goal setting. Looking ahead, POP will expand group offerings to
deepen impact across sites.

Last year marked the 20th anniversary of the SethLine, our peer-to-peer emotional
support warmline. We honor the founding vision of the Stambaugh Family and the ongoing
dedication of our Peer Listeners, who provide daily hope and nonjudgmental support. The
SethLine continues to be a vital part of our peer-led services and a beacon of connection for
our community. With support from a national grant, we proudly launched Connected Voices—
a comprehensive initiative combining three key services: the SethLine warmline,

and BrowardConnections.org (a culturally responsive resource directory), and an expanded
warmline infrastructure. This integration advances our commitment to peer leadership,
innovation, and community resilience.

As we prepare for the Perfectly Imperfect closing exhibition, we are reminded that recovery is
not about perfection—it’s about presence, connection, and progress. We thank our staff,
instructors, peer leaders, funders, and, most of all, our members for shaping this
transformative year. Together, we continue to celebrate purpose, process, and the power of
being a work in progress.

ANNUAL MEETING July 25, 2025: Annual Report of the CEO



2024-2025 Consumer Mental Health Support Services: By the Numbers

e 621 individuals completed member applications and actively participated in
programming at 9Muses Art Center.

e 29 unique peer-facilitated creativity and wellness activities are offered weekly at
9Muses.

e 131 members engaged in Wellness Recovery Action Planning (WRAP) to build
personalized wellness strategies.

e 417 individuals took part in individual and group peer mentoring sessions.

e 9,048 adult mentoring contact units were delivered through structured peer support.

e 3,700+ calls were answered by 23 trained SETH Line volunteers, offering connection
and compassionate peer support.

« 89 individuals discharged from in-patient mental health facilities in Broward County
were enrolled in the Power of Peers program.

M IMQI A PARENT AND FAMILY SERVICES PROGRAM

17\ Al (PEPS)
PARENT & FAMILY The Parent and Family Services Program (PEPS) remains

committed to strengthening families, empowering caregivers, and
promoting safe, nurturing environments for children. Through a variety of parenting education
programs, therapeutic services, and community partnerships, PEPS continues to meet the
diverse needs of families in Broward County.

Program Highlights & Outcomes
o 173 referrals were received from ChildNet for court-directed parenting services.
e 80 families—both referred and community-based—participated in parenting, co-
parenting, anger management, and fatherhood classes.
e 90% of ChildNet-referred parents who completed the program had no indicators of
abuse or neglect after 12 months of participation—a testament to the program’s long-
term impact.

Education & Professional Development
e PEPS educators collectively completed over 200 hours of professional training to
strengthen their skills and ensure high-quality service delivery.
Staff received specialized training in:
24/7 Dad (Fatherhood Initiative)
Nurturing Parenting
Circle of Security Parenting
STEP (Systematic Training for Effective Parenting)
Co-Parenting and Divorce Education
PEPS staff members are Certified Family Life Educators (CFLE), recognized for
expertise across 10 domains of family life including child development, family law,
parenting education, and internal family dynamics.
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Service Offerings

PEPS offers a comprehensive menu of services, including:
e Parenting and co-parenting classes

Anger management groups

Fatherhood education

Supervised visitation and observation

Child-Parent Psychotherapy (CPP)

Circle of Security Parenting

Kinship Care Services

This last year, 152 kinship participants were supported through our dedicated program for
families raising children who are not their own. These families benefit from a full range of
services, including:

In-home parenting support

Case management

Legal assistance

Respite care

Family-building events and bi-monthly activities at no cost, made possible through the
Children’s Services Council grant.

Collaboration & Community Engagement
e PEPS continues to collaborate with Fellowship Living Facilities, Inc., delivering
fatherhood and anger management classes to residents undergoing substance use
treatment.
e A Peer Facilitator from Fellowship now assists with registration and instruction, further
enhancing trust and engagement among participants.

Hybrid Service Delivery

PEPS has adapted to evolving community needs by maintaining virtual service platforms for
accessibility and flexibility, while continuing to offer in-person supervised visits and
observational services where appropriate.

Looking Ahead

As we look to the future, PEPS remains committed to expanding its reach, enhancing its
curriculum, and deepening its impact. Through innovation, training, and compassion, we will
continue to support parents, caregivers, and kinship families in building resilient, healthy
homes.
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MHASEFL/FISP REPRESENTING INTERESTS OF THE COMMUNITY

LOCALLY AND NATIONALLY: MHA/FISP staff and volunteers are actively engaged
in numerous community boards and committees addressing services and issues that cross
the lifespan. They include:
e Community Solutions
Broward Partnership for the Homeless Program Committee
Well Path/South Florida State Hospital Governing Board
BBHC Board of Directors
Broward Suicide Prevention Coalition
Lethal Means Task Force
House of Hope Board of Directors
State Hospital Discharge Committee
Florida Suicide Prevention Coalition
MHA National Peer Affiliates Committee
Florida Mental Health Coalition
Commission on Florida Mental Health Substance Data Workgroup

NATIONALLY & BEYOND: MHA of Southeast Florida is an affiliate of Mental Health America
National in Washington DC. MHA/FISP has consulted with several other providers throughout
the nation on service delivery such as LOSS Team and HEAL Team services.

LOCAL UNIVERSITY COLLABORATIVE PROJECTS
Mental Health America of Southeast Florida established increased visibility in its work with
local Universities offering training and intern placement opportunities. Those include:

e Chamberlain College

e University of St. Augustine
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THIS YEAR’S HIGHLIGHTS

MHA/FISP is deeply grateful for the broad and consistent support that enables us to deliver
critical programs and services across Broward County. Our diverse funding sources have
allowed us to remain creative, flexible, and responsive to emerging needs in mental health
and wellness. We continue to value the strong partnerships we’ve built with our primary
funders: the Broward Behavioral Health Coalition, Broward County, the Children’s Services
Council of Broward County, and ChildNet.

A major milestone this year was earning the Platinum Bell Seal for Workplace Mental
Health from Mental Health America (national)—the highest level of recognition awarded to
organizations that demonstrate outstanding commitment to employee mental health and well-
being. This prestigious distinction signals to the community that MHA/FISP leads by example,
fostering a workplace culture rooted in psychological safety, support, and resilience. It
reinforces our credibility not only as a service provider, but as a trusted advocate for mental
health best practices throughout the region.

We also proudly hosted the 28th Annual EPIC Luncheon, which raised more than $8,000
and welcomed over 180 attendees. The event successfully increased awareness and support
for the programs and mission of MHA/FISP, while celebrating those who make a difference in
our community.

Our commitment to accessibility and transparency is reflected in the ongoing development
and maintenance of our user-friendly website, thanks to the dedication of MHA/FISP staff.
This year, we expanded access by adding a language translation tool, ensuring that
individuals can navigate the site and access vital resources in the language they are most
comfortable with. The site continues to serve as a reliable, engaging resource for individuals
seeking information, referrals, and connection.

Finally, we are excited to announce our new partnership with the South Florida Mental Health
Summit and EXPO, to be held at the Charles F. Dodge City Center in Pembroke Pines. As an
organizing sponsor, MHA/FISP will help lead this premier community event, which will bring
together professionals, families, and advocates to explore a wide range of issues related to
mental health, wellness, and recovery.
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NEW INITIATIVES
This year, MHA/FISP continued to grow and strengthen our impact through renewed contracts
and the development of new partnerships and initiatives.

Our contracts with the Broward Behavioral Health Coalition (BBHC) for peer support services
and the Drop-In Center were successfully renewed, ensuring continued access to recovery-
oriented care for individuals in need. Our contract for a renewed HEAL Team continuation
was awarded by the Children's Services Council of Broward County (CSC) along with an
approval to serve as Fiscal Sponsor for a newly formed HEAL Team with a new organization
(Thrive) demonstrates the continued support of CSC for MHA as an organization.

We are proud to be the organizing sponsor of the upcoming South Florida Mental Health
Summit and EXPO, a large-scale community event that will convene professionals, families,
and advocates to address mental health, wellness, and recovery. The event will be held at the
Charles F. Dodge City Center in Pembroke Pines and is open to the public.

We were honored to receive a grant from Dignity Memorial to support Connected Voices, an
initiative focused on community healing, grief support, and mental wellness. This program
creates a safe space for individuals and families coping with loss to connect, share their
stories, and access supportive resources.

Additional grant supports this year included funding from L.L. Bean, Walmart, and Mental
Health America National, allowing us to extend our reach and develop more responsive
services for our community.

The Connections Guidebook, a vital community resource, is now available online at
www.browardconnections.org. Offered free of charge, the digital version includes all printed
content and provides direct links to agencies and services, updated annually to ensure
accuracy and relevance.
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http://www.browardconnections.org/

FROM THE CEO

At MHA/FISP, we are united with one shared purpose: to care deeply for the people we serve.
Every day, our dedicated staff and volunteers rise to meet the challenges of providing
compassionate, high-quality services across our community. Their commitment ensures that
individuals receive not only the support they need, but also the dignity and respect they
deserve.

The integration of the Florida Initiative for Suicide Prevention (FISP) into our organization has
been a success, expanding our reach and strengthening our capacity to deliver meaningful
prevention and postvention services. This collaboration has been a win—win, both in scope
and impact.

Our Board of Directors continues to play an essential role in guiding the direction of
MHA/FISP. Their active engagement, insight, and deep commitment have been invaluable.
The merging of MHA and FISP’s Boards has created a dynamic, unified leadership team that
ensures our mission is carried out effectively and thoughtfully. | am grateful for their service
and proud of the strong governance they provide.

Collaboration remains at the heart of our work. We maintain close partnerships with
behavioral health providers throughout Broward County, working together to address complex
needs with coordinated care. MHA has also led the way in the development of innovative peer
support initiatives, and we are especially excited about the continued evolution of
programming that combines peer services with Occupational Therapy—a unique and
pioneering model made possible by the ongoing support of Broward Behavioral Health
Coalition (BBHC).

Our peer support services at South Florida State Hospital, now in their fifth year, have made a
lasting difference by helping residents connect with community resources before discharge,
supporting a more successful transition to life beyond hospitalization. Additionally, our Forest
Park operations continue to provide support to the individuals we serve, with peer-delivered
services that are well received and highly valued. We thank Wellpath and South Florida State
Hospital for their partnership and shared vision.

MHA/FISP’s commitment to early intervention remains a cornerstone of our mission. We know
that timely support can dramatically change the trajectory of someone’s life, reducing the
long-term impact of mental illness and empowering individuals to reclaim their potential.

As we mark 68 years of service in Broward County, MHA/FISP remains a vibrant, forward-
thinking organization, continually adapting to meet the evolving needs of our community. | am
inspired every day by the passion and hard work of our staff, the dedication of our volunteers,
and the steadfast leadership of our Board. Many of our Board members have served for
years, and their long-term commitment speaks volumes about the importance and impact of
our work.

Thank you for being part of this journey. Together, we are building a healthier, more
connected community.
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